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The Corporate Social Responsibility strategy shall apply to all company divisions of SIEPMANN-WERKE 

GmbH & Co. KG: 

·       SIEPMANN-WERKE GmbH & Co. KG (drop forge) 

·       Stahl-Armaturen PERSTA GmbH 

·       SZ Fer?gungstechnik GmbH  

·       SD Machining GmbH 

The following principles shall also apply outside our premises, meaning that our suppliers shall also be 

commi4ed to complying with our CSR. 

We are commi4ed to ac?ng responsibly “as a safe solu?on for genera?ons through passion and 

connec?on”, in accordance with our corporate vision. By establishing high standards in health, 

occupa?onal safety and environmental protec?on, we improve the quality of life of our employees and 

have a posi?ve impact on our social environment. We maintain transparent interac?on and make 

relevant informa?on freely available to all employees at all ?mes. 

Social responsibility, laws, standards and regula�ons, as well as other binding obliga�ons 

Compliance with the laws, standards and regula?ons relevant for SIEPMANN-WERKEN GmbH & Co. KG 

is a ma4er of course. This also includes the core labour standards of the Interna?onal Labour 

Organisa?on (ILO Core Labour Standards) and the applica?on of the ETI Base Code (Ethical Trading 

Ini?a?ve). Our employees are free to choose their working condi?ons. We distance ourselves from any 

oppression of labour. We expressly respect the freedom of associa?on and the conduct of collec?ve 

bargaining. The majority of the company’s divisions are unionised. We are a member of the employers’ 

associa?on and apply the collec?ve bargaining agreement for metal. We expressly appreciate the work 

of the works council and the associated interfaces between the workforce and management. The 

members of the works council do not suffer any disadvantages as a result of their work and are provided 

with sufficient ?me con?ngents for their tasks as employee representa?ves. Working condi?ons on our 

premises are safe and hygienic. We are a family-run company with loca?ons exclusively in Germany, 

and child labour is unthinkable for us. This prac?ce is condemned by all partners beyond the boundaries 

of the plant, and shall not be tolerated in the context of business coopera?on. Due to our commitment 
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to collec?ve bargaining, compliance with minimum wages is essen?al. Fair pay for fair work is high on 

the social agenda of our corporate ac?vi?es. This also includes complying with legal requirements for 

working hours and allowing sufficient compensa?on. We are an open company for any personal 

orienta?on. Discrimina?on on the basis of religious, social or sexual mo?ves is not tolerated in our 

company. Every employee can rely on the observance of regulated working condi?ons. Fixed and fair 

shi& schedules, free vaca?on planning and predictable working hours are a ma4er of course for us. As 

part of our corporate responsibility, we do not tolerate any inhumane or brutal treatment of our 

employees and sanc?on any viola?ons of our corporate ethics immediately and forcefully. 

In addi?on, we maintain ongoing coopera?on with authori?es, ins?tu?ons and qualified partners. In 

our view, the transparency of our corporate ac?vi?es vis-à-vis external par?es is the basis for a trus?ng 

coopera?on as a company at the heart of the region.  

Compliance with the requirements of our prospec?ve par?es is just as binding for us as the fulfilment 

of public (and otherwise generally applicable) regula?ons. We are aware of these other binding 

obliga?ons; we evaluate them regularly and set ourselves the goal of full compliance with prevailing 

requirements. 

Employees and management 

Qualified and sa?sfied employees are the key to our entrepreneurial success. As a family-run, tradi?onal 

company in its fourth genera?on, we are fully aware of this. As an industrial company with a focus on 

quality, innova?on and development, we aim to a4ract the best specialists in the industry. That is why 

we encourage our employees, recognise good performance and support them in achieving both 

professional and personal goals in the context of their work with us. In addi?on to extensive personal 

and professional development opportuni?es, this also includes offers that make it easier to balance 

work and private life: flexi?me, remote working, part-?me, parental leave and ?me off to care for 

children and those in need of care. And if an employee has to go home at short no?ce due to serious, 

private problems, we do whatever we can to give them the ?me off they need. 

Con�nuous improvement, communica�on and complaint procedures 

Our company sugges?on scheme and internal modern communica?on plaOorms promote discussion 

and par?cipa?on of employees regardless of their individual posi?on within the SIEPMANN Group. In 

this way, we open up the opportunity for every employee to ac?vely par?cipate in the further 

development of our company. “Every brush stroke counts for us here”. In the context of ongoing 

cultural change, the professional competence of our colleagues is a high-value asset apart from the 

organisa?onal structures that are in the process of change.  
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Trust, teamwork, equal opportuni?es and fair and respecOul interac?on are the basis of human 

interac?on at SIEPMANN-WERKE, a ma4er of course for us and indispensable for achieving our vision: 

SAFE SOLUTIONS FOR GENERATIONS - THROUGH PASSION AND ALLIANCE. 

We build on our values to support our vision,  

 

• Passion 

• Connectedness 

• Liability 

• Appreciation 

• Clarity 

• Diversity 

• Sustainability 

that support us in our everyday work. 

And if there are any devia?ons, discrepancies or complaints, we will deal with them ac?vely and in a 

solu?on-oriented manner. Transparent and fair feedback, open doors at all service levels and a trus?ng 

approach to the concerns, needs and wants of our employees are part of everyone’s daily business. If 

direct conflict resolu?on with superiors is not possible, every employee is free to involve the employee 

representa?ves or other members of management in the conflict situa?on, to make use of their 

protec?on and to find a solu?on to the problem.  

Diversity & Equal Opportuni�es 

SIEPMANN-WERKE is commi4ed to equal opportuni?es and equal treatment. This is also wri4en down 

in our Code of Conduct, which is binding for all employees. Persons and opinions that discriminate 

against others on the basis of ethnic or na?onal affilia?on, race, gender, religion, age, disability or sexual 

orienta?on have no place in our company. 

By contrast, employees with severe disabili?es and health-related impairments are given special 

protec?on and support within the company. A special representa?ve body for severely disabled persons 

plays a major role in finding the most suitable workplace for our employees in terms of their health. 

Here, we rely on individual solu?ons adapted to the personal situa?on.  

SIEPMANN-WERKE respects human dignity and is commi4ed to the observance and protec?on of 

human rights. Every employee is obliged to ensure that these generally applicable basic rights are 

observed. We therefore do not tolerate any form of child labour or exploita?on of children and young 
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people. Any form of forced labour is rigorously rejected; it is not compa?ble with dignity and respect 

for human beings.  

The working condi?ons and related regula?ons are nego?ated with mutual trust between our 

employee representa?ves and management. 

Health & Occupa�onal Safety 

Occupa?onal safety and employee health have a high priority at SIEPMANN-WERKE and are firmly 

anchored in our business processes. Especially in the areas of forging and machining, i.e. where man 

and machine work directly together, risk preven?on and the health of our employees have top priority. 

To ensure that we also con?nuously improve in this area, we operate a systema?c occupa?onal safety 

management system, compliance with which and poten?al for improvement are regularly reviewed. 

Key areas of our occupa?onal safety management system include comprehensive risk assessments of 

sites, workplaces and work processes, compliance with and applica?on of the applicable machine safety 

guidelines, and promo?on of safety awareness through employee training and informa?on campaigns. 

If accidents nevertheless occur, they are analysed in detail so that appropriate measures can be derived 

to prevent them. Occupa?onal safety commi4ee and safety officer mee?ngs are held regularly and are 

ac?vely supported in their implementa?on by top management. As part of our occupa?onal health 

management system, the safety specialists at the company sites and the staff at the plant prac?ces 

ensure that working in our company is safe, remains safe, and hazards are successively eliminated. The 

free provision of personal protec?ve equipment is a ma4er of course for us. We pay a4en?on to good 

workplace ergonomics in order to keep the physical strain on our employees to a minimum, to the best 

of our ability. Since the components and organs of occupa?onal safety are largely represented by our 

own employees, we take an ac?ve interest in the proper implementa?on of occupa?onal safety 

regula?ons.  

SIEPMANN-WERKE promotes employee awareness of health issues through a variety of ac?vi?es. For 

example, health days, company medical examina?ons, workplace analyses and other ac?vi?es are held 

regularly. In addi?on, SIEPMANN-WERKE has its own running group, which regularly represents the 

spor?ng side of SIEPMANN-WERKE at events and compe??ons. 

A fair market for fair compe��on 

Only a fair market facilitates fair compe??on. Price fixing, corrup?on and money laundering are at odds 

with our own ac?ons. Instead, we deal openly with conflicts of interest, regularly train our employees 

to do so, and naturally observe all export and customs regula?ons in the countries in which we operate.  
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Confiden�ality & Data Protec�on 

The protec?on of personal data of our employees, customers and suppliers has high priority. For this 

reason, we collect, process and use personal data only to the extent permi4ed by law and internal 

guidelines that go even further than the law. In return, we expect our company and business secrets to 

be treated confiden?ally, even if an employment or contractual rela?onship should come to an end. If 

an employee, customer or supplier iden?fies deficiencies in this area, an independent data protec?on 

officer is available as a contact person for this purpose, who also regularly reviews the implementa?on 

of the requirements. 

Whistleblowers, the Whistleblower Protec�on Act (HinSchG) and compliance organisa�on 

The Whistleblower Protec?on Act (Hinweisgeberschutzgesetz) was introduced to protect 

whistleblowers who report viola?ons of laws or guidelines within their working environment. This law 

ensures that whistleblowers are protected from possible sanc?ons or discrimina?on, and it obligates 

employers to set up a neutral, independent body to receive and process such reports. The importance 

of compliance is taken very seriously in our company. Since its introduc?on in 2011, our compliance 

organisa?on has been geared towards establishing an environment in which whistleblowers can feel 

safe to report viola?ons without having to fear nega?ve reprisals. Part of this organisa?on is our 

ombudsman (= a person of trust) – lawyer Peter Krämer, BINNEWIES/HENKELMANN law firm in 

Warstein-Belecke – who serves as a neutral and independent point of contact for reports, and ensures 

that confiden?ality is upheld throughout.  

Kanzlei BINNEWIES/HENKELMANN: 

Bahnhofstraße 12, 59581 Warstein 

Phone: +49 2902 80440 

E-mail: zentrale@bhwsr.de 

 

In addi?on to our ombudsman, for those prospec?ve par?es interested in SIEPMANN-WERKE GmbH & 

Co. KG, the Compliance Team is also available to answer any ques?ons regarding the Whistleblower 

Protec?on Act (Hinweisgeberschutzgesetz). This can be found at meldestelle@siepmann.de at any 

?me. 

Our aim is to create a working environment rooted in trust. To this end, the company has integrated a 

comprehensive compliance organisa?on into its business processes. All employees enjoy access to the 

latest documented informa?on on the topic of compliance via the internal communica?on plaOorms. 

Our compliance organisa?on is structured as follows: 
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Furthermore, and in accordance with the provisions of the Whistleblower Protec?on Act 

(Hinweisgeberschutzgesetz), whistleblowers have the op?on of repor?ng viola?ons not only via 

internal repor?ng centres, but also via external repor?ng centres of the state authori?es. In Germany, 

a central external repor?ng centre has been created at the Federal Office of Jus?ce (BfJ). There are also 

other specialised repor?ng offices, for example, at the Federal Financial Supervisory Authority (BaFin) 

and the Federal Cartel Office (Bundeskartellamt). 

 

It remains at the whistleblower’s discre?on whether to contact an internal or external repor?ng centre. 

The company undertakes to provide whistleblowers with comprehensive informa?on about the exis?ng 

internal and external repor?ng channels. We ensure that all employees are aware of the op?ons for 

repor?ng viola?ons, and encourage them to use the appropriate repor?ng centres as needed. 
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Quality and product safety 

SIEPMANN-WERKE a4aches par?cular importance to the con?nuous control and improvement of 

product quality (see also our quality policy). We expect our employees to handle poten?al risks 

responsibly and to point them out to their manager. 

Associa�on membership - together we are stronger 

As a member of the VDMA, FDBR and IMU associa?ons, we ac?vely drive the development of the 

industry. Thanks to our ac?ve par?cipa?on in working groups and commi4ees, we take effec?ve and 

purposeful ac?on with like-minded companies within the scope of poli?cs and legisla?on. Compliance 

with an?trust issues is a ma4er of course for us.  

Social commitment 

SIEPMANN-WERKE has existed at its site in Warstein-Belecke for more than 125 years, and from the 

very beginning it has shaped the social life of the town and the surrounding area. Even today, the 

company is aware of its social responsibility. 

It is part of our self-image to par?cipate in community life, to have a posi?ve impact on the social 

environment and to help shape it. 

Some of our employees and managers are an integral part of the volunteer fire department. We make 

these employees available for training and further educa?on, and thanks to parking spaces close to the 

workplace, we ensure that firefighters are quickly available for their assignments, despite our large 

premises. Our involvement in the volunteer fire department is also a ma4er of personal concern to us, 

not only in terms of public safety, but also in terms of our own fire protec�on efforts. As a solid forming 

company, we know how to deal with fire every day. Through ac?ve opera?onal fire protec?on 

consis?ng of officers, fire protec?on assistants, emergency and alarm plans, regular prac?cal training 

on ex?nguishing equipment, as well as the control and compliance with structural fire protec?on 

measures, we ac?vely reduce fire risks and can safely avoid cri?cal damage in the event of fire incidents 

through ac?vity-conscious behaviour. We a4ach great importance to ensuring that our employees are 

highly qualified in fire safety ma4ers, and we provide regular training on the content of the fire safety 

documenta?on in a manner that everyone can understand.  

Environment, climate protec�on and climate change 

Our company is located in the middle of the Sauerland on the edge of the Arnsberg Forest Nature Park 

and is surrounded by its forested mountains. With the Bilstein valley, a wildlife park and associated 
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stalac?te cave, the numerous lakes, nature reserves and local recrea?on areas and the Sauerland 

landscape and culture, the region is not lacking in liveable uniqueness. It is precisely this environment 

that we appreciate. Protec?ng it is therefore a ma4er of course for us. For us, environmental protec?on 

is, therefore, on a par with other corporate goals, such as genera?ng profits, and is established in the 

company as a binding environmental management system with internal and external regula?ons and 

standards. Our standards in this respect have always known only one direc?on: higher. We live this self-

image not only internally, in all areas of the company, but also in the rela?onship with our customers 

and suppliers, and thus always try to promote a sense of responsibility for the environment in all 

direc?ons. In regular audits, we check whether we are living up to our standards and sound out the 

poten?al for improvement. Numerous key figures on energy and resource consump?on provide us with 

the basis for measuring our environmental protec?on efforts. 

The forging plant has been cer?fied in accordance with the interna?onal environmental management 

standard DIN EN ISO 14001 since 2008.  

We promote environmental awareness among our employees primarily through internal 

communica?on measures and training. Regular mee?ngs are held by the environmental and energy 

teams. There are also environmental mentors in each department who pay par?cular a4en?on to the 

organisa?on’s environmental performance in day-to-day business, and who can iden?fy any need for 

ac?on at an early stage. General informa?on from the management systems is always available on the 

company’s intranet. The respec?ve training requirements are regularly determined at the individual 

loca?ons, and appropriate training programmes are held as needed. The appren?ces in our training 

workshop are also involved right from the start. 

During product development and the introduc?on of new produc?on processes, substances and 

processes are always reviewed with regard to their environmental compa?bility. The assessment of the 

en?re product development process is carried out not only from an economic point of view but also 

from an ecological one. If the use of hazardous substances cannot be avoided, the need is examined by 

various specialist departments as part of a material introduc?on procedure, compa?bility with exis?ng 

substances is confirmed, and only centrally listed substances are used in the company. Nevertheless: 

whenever possible, we strive for subs?tu?on and examine the possible use of environmentally 

compa?ble subs?tutes. 

The objec?ve of the environmental management system of SIEPMANN-WERKE GmbH & Co. KG is to 

con?nuously improve opera?onal environmental protec?on and to ensure improved environmental 

performance. The organisa?onal and technical measures, including specified emergency plans, take 

into account the best available technology. To this end, we set regular environmental and energy 

targets to which we are commi4ed as a company.  
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We take our responsibility towards the environment seriously and take this into account when selec?ng 

materials, purchased parts, auxiliary and opera?ng materials, packaging, disposal and logis?cs. 

However, our environmental awareness extends well beyond the boundaries of our premises. Each of 

our employees is informed about the safety aspects of products in connec?on with handling, use, 

return, recycling and disposal. We also transfer our requirements to our interested par?es whenever 

possible and reasonable.  

In addi?on, the selec?on of our suppliers and service providers is closely aligned with the criteria of 

sustainability and op?mised environmental performance. Alongside prevailing quality standards, we 

a4ach par?cular importance to compliance with our environmental and energy standards when 

selec?ng and introducing new suppliers. Supplier development and apprecia?ve control of produc?on 

condi?ons by mixed teams within the framework of on-site audits are for and the basis of a good 

supplier rela?onship.  

We ac?vely follow current technological developments with regard to offse]ng fossil fuels and 

par?cipate in supra-regional projects, e.g. for the establishment of a hydrogen model region. When 

concluding energy supply contracts, we pay close a4en?on to the propor?on of renewable energies. In 

the long term, it is our wish and ambi?on to be able to produce CO2-neutrally. However, un?l sufficient 

quan??es of green energy sources are available and the associated technological progress in the 

genera?on of these media, decarbonisa?on in the bulk metal forming and metal industry can ini?ally 

only be achieved on a pro rata basis. 

Climate change 

As part of our comprehensive responsibility for environmental and climate protec?on and resource-

conserving business prac?ces, we give due considera?on not only to the direct and indirect ecological 

impact of our business ac?vi?es, but also to the dynamic challenges arising from climate change. The 

increasing change in clima?c condi?ons can place a variety of requirements on the long-term resilience 

of corporate structures – be it in terms of temperature trends, precipita?on pa4erns or poten?al 

influences on global supply chains. 

Against this backdrop, we aim to address poten?al climate-related risks in a proac?ve manner, and 

con?nuously evaluate adapta?on strategies in line with our integrated management approach. All 

relevant processes are con?nuously reviewed with regard to possible clima?c influencing factors, 

meaning that necessary measures can be derived and implemented at an early stage.  
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Environmental protec�on in detail 

Material efficiency 

To conserve resources, SIEPMANN-WERKE strives to use materials sparingly and efficiently in 

produc?on. These are, in par?cular, steel and iron materials, opera?ng materials and packaging 

materials. In our produc?on processes, we pay a4en?on to maximum efficiency and the greatest 

possible avoidance of waste. All materials used should be as non-hazardous as possible and, wherever 

possible, we use the more environmentally friendly alterna?ve. We also apply these requirements to 

our service providers and suppliers in the context of outsourced processes.  

As far as the use of hazardous materials is concerned, compliance with direc?ves and legal 

requirements (REACH, RoHS, Frank Dodd Act, ...) in terms of material compliance is a ma4er of course 

for us. In addi?on, we constantly strive for subs?tu?on, i.e. we try to minimise the use of these 

substances by using non-hazardous subs?tutes. 

Hazardous substances management 

Every employee has free access to the plant’s internal hazardous substance databases. As part of 

regular instruc?on, employees are trained in the correct handling and use of the relevant protec?ve 

measures. All safety data sheets and opera?ng instruc?ons can be accessed on a daily basis in the 

company’s own database, thereby contribu?ng to the safe use of the substances used.  

Waste management 

SIEPMANN-WERKE is guided by the principle of sustainable recycling management. The primary 

objec?ve is to reduce the total volume of waste and, in par?cular, to avoid hazardous waste. Where 

waste cannot be avoided, we are commi4ed to environmentally compa?ble recycling. At SIEPMANN-

WERKE, produc?on waste mainly arises from metal processing and the surface treatment of products. 

In addi?on, packaging materials such as cardboard, plas?c and wood are generated. By op?mising 

material cycles and avoiding, separa?ng and recycling waste, we have been able to con?nuously reduce 

waste volumes in recent years. 

Water management 

It is our claim to use water as efficiently as possible and to reuse it several ?mes by recycling. We obtain 

water both from municipal supply companies and from the local Wester tributary, in the valley of which 

the company’s premises are located. In accordance with legal requirements, it is discharged into the 

neighbouring Möhne river via the company’s wastewater systems. This extends just a few kilometres 
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downstream to Lake Möhne, which, in turn, is one of the most important pillars of summer tourism in 

the region. The fact that we are allowed to do this at all is thanks to the high standards in the 

conserva?on of the water we use. In order to reduce drinking water consump?on to a minimum, we 

use surface water at some sites for cooling, cleaning, in sanitary facili?es or for irriga?on. Here, too, we 

maintain a close and open rela?onship with the responsible authori?es. By con?nuously measuring the 

quality of the water discharged and maintaining the wastewater facili?es, we ensure that our 

opera?ons do not pose a threat to the ecosystem of water bodies worthy of protec?on.  

Emissions and immissions 

As a forging plant or metal processing company, we are aware of our environmental impact. By 

complying with the latest technological standards, we limit the impact on our surroundings and thus 

protect our environment. We comply with the technical regula?ons for keeping the air clean and also 

limit noise and vibra?on emissions to our neighbourhood through technical and organisa?onal 

measures. This already begins with the analysis and evalua?on of environmental aspects in the 

respec?ve organisa?onal areas. In addi?on, we ensure a healthy workplace quality in our factory halls 

by regularly checking and complying with the applicable workplace limits. 

Energy management & climate protec�on 

Our energy policy provides the framework for se]ng our strategic and opera?onal energy targets. 

As a company with core competencies in forging, welding, heat treatment and machining, we are well 

aware of the high energy consump?on and use of our produc?on facili?es and ensure their 

appropriateness. We not only comply with legal requirements regarding energy use and consump?on, 

but are commi4ed to con?nuous reduc?on throughout the value chain - star?ng with research and 

development, through resource-efficient produc?on, external processes and transport, to the use and 

disposal of our products. For example, we op?mise plant technology in terms of energy consump?on, 

look for energy-efficient processes and systema?cally modernise where it also contributes to climate 

protec?on. Whenever we purchase products or use services, we pay par?cular a4en?on to their energy 

efficiency and poten?al to improve our own energy-related performance. 

In order to meet our requirements in full, we make the necessary informa?on, including the opera?onal 

and strategic goals of our energy policy, available to all employees and make resources available to 

achieve them. Accordingly, the relevant documenta?on and communica?on take place across all 

hierarchical levels. A review is performed regularly and updated if necessary. 
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With regard to measures to reduce energy consump?on and CO2 emissions, SIEPMANN-WERKE GmbH 

& Co. KG follows the requirements of the interna?onal standard for energy management (DIN EN ISO 

50001). This specifies the requirements for con?nuous improvement of energy performance. 

Transport & Logis�cs 

As a company in the steel industry, transport and logis?cs are not exactly a small or “light” item. The 

transports between our sites and to our customers, as well as the working routes of our employees, 

have a strong impact on our environmental performance, which is why we will always remain on the 

lookout for even more efficient transport op?ons. 

By making op?mal use of rail – for example, for the raw material of our forges – and road, we try to 

minimise the environmental impact of product transport. In addi?on, we replace business trips with 

telephone and video conferences wherever possible and appropriate. Regular, remote working 

opera?ons by employees have also been established, insofar as opera?onal func?ons permit. 

Sustainability 

We understand sustainability to mean achieving the balanced interplay of ecological responsibility, 

economic viability and social commitment. We are commi4ed to integra?ng all of these dimensions 

equally into our corporate strategy, in order to deliver sustainable value for the future. This holis?c 

approach to sustainability represents an integral part of our set of values that we implement. 

 

Warstein-Belecke, 25.09.2025  
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